	SCHOOL GOAL: School Climate/Culture
YEAR: 2011-2012 Paradise High School
	
CURRENT
TARGET
API School-wide:
        747

        752


API Econom. Disadvantaged:
          713

         718

API Special Education                       459
               464



	SCHOOL GOAL #         3


Improve school climate and culture by applying research-validated and evidence-based techniques (PBIS – Positive Behavioral Interventions and supports) in order to decrease discipline issues, create a climate conducive to learning and increase academic achievement.

	
	
	LEA Plan Goal Areas:
3)
Professional Development
1)  Academic Achievement
4)
Safe/Drug Free Schools

2)  Limited English Proficient
5)
Graduation

	
	Student groups and grade levels to participate in this goal:

This goal is aimed at improving the culture of the entire school by providing a positive learning environment for students and staff.

	
	

	Anticipated annual performance growth for each group:

· 10% fewer suspensions and expulsions.
· 10% fewer office referrals.


	Means of evaluating progress toward this goal:

· Number of referrals
· Number of suspensions and expulsions
· Student on-task and engagement data from walk-throughs
· Teacher and student surveys
· Healthy Kids Survey

· PBIS 7 components completion data
	
	

	Action Steps:

· Staff defines student behaviors (survey) that are of concern and that are affecting academic and social successes. 

· With the help of Gail Cafferata, develop and implement Positive Behavior Interventions and Supports (PBIS). 

· Develop PBIS Leadership Team with representation of all Stakeholder groups.
· Provide PBIS overview training for entire staff. 
· Leadership Team develops new Mission Statement.

· Leadership Team develops and defines pro-social behavioral 
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· expectations (Respect, Responsibility, Safety).  

· Leadership Team develops and defines classroom management strategies (Tier I & II) that will be used in each classroom.
· Leadership Team develops and defines a behavior continuum that includes both acknowledging appropriate behaviors and correcting inappropriate behaviors.
· Leadership Team develops a system of rewards for appropriate student behavior.
· Leadership Team develops and refines a student referral form that is universally used when corrective action is utilized.
· Leadership Team provides staff training in the newly developed integrated continuum of behavioral interventions that will enhance academic and social outcomes for all students. 

· Roll out implementation plan – All behavior expectations are clear and universally known.
· Staff consistently teach, monitor and acknowledge pro-social student behaviors.
· Staff survey on PBIS implementation, school wide climate and culture (students behaviors and expectations).
	Start/Completion Date

Oct. 2011

Nov. 2011-May 2012
Nov. 2011-May 2012
Dec. 2011
Nov. 2011-Dec. 2011

Nov. 2011-Jan 2012
February 2012
Feb. 2012-Mar. 2012
Feb. 2012-Mar. 2012

Feb. 2012-Mar. 2012

March 2012
March 2012

Mar. 2012 – May 2012

May 2012
	Proposed Expenditures

Consultant Fee
N/A
N/A
Training Materials
N/A

N/A
N/A

N/A

Student Rewards

N/A
Training Materials

Student Incentives 
N/A

N/A
	Est. Cost/Funding Source

? - SHINE
-0-
-0-
$300 - SHINE 
-0-

-0-
-0-
-0-

$2,000

SHINE - EIA
-0-
$200 – EIA

$500 - EIA 
-0-

-0-


The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards.
IS/SchPlans (11/06)
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