	SCHOOL GOAL: Academic Achievement—English Language Arts
YEAR: 2011-2012 Paradise High School
	
CURRENT
TARGET
API School-wide:
        747

       752 


API Econom. Disadvantaged:
         713

       718           

API Special Education                       459
               464



	SCHOOL GOAL #         2


PHS will decrease the number of students in the Far Below Basic and Below Basic proficiency levels and increase the number of students in the Advanced and Proficient proficiency levels in English as measured by the California Standards Test.

	
	
	LEA Plan Goal Areas:
3)
Professional Development
1)  Academic Achievement
4)
Safe/Drug Free Schools

2)  Limited English Proficient
5)
Graduation

	
	Student groups and grade levels to participate in this goal:

This goal is aimed at all students grades 9-11, as well as students in the socio-economically disadvantaged and special education sub-groups.


	
	

	Anticipated annual performance growth for each group:

· School-Wide: Increase by 5% the number of students in the Advanced/Proficient levels and decrease by 5% the percentage of students in the Below Basic/Far Below Basic levels. 

· Socio-Economically Disadvantaged: Increase by 5% the number of students in the Advanced/Proficient levels and decrease by 5% the percentage of students in the Below Basic/Far Below Basic levels.

· Special Education: Increase by 5% the number of students in the Advanced/Proficient levels and decrease by 5% the percentage of students in the Below Basic/Far Below Basic levels.


	Means of evaluating progress toward this goal:

· Common exams for literature
· Student grades

· Student achievement in common writing conventions units at each grade level.
· CST ELA Results
	
	

	Action Steps:

· Review CST cluster and CAHSEE results to identify strengths and growth areas in English Language Arts.
· Identify students in the FBB and BB proficiency levels. 
· Develop departmental goals related to specific areas of need found in data analysis. 

· Create common formative exams for grammar and enter them in Data Director.

· Utilizing data, collaborate weekly (PLC) regarding student/teacher successes and areas of growth.
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· Incorporate test taking skills and strategies through the use of CST released questions on tests and warm-ups.
· Emphasize re-teaching and spiral review of skills.

· Provide Reading Intervention course (Developmental Reading).

	Start/Completion Date

August-Sept. 2011
August 2011
August 2011
August 2011-May 2012
August 2011-May 2012

August 2011-May 2012
August 2011-May 2012

August 2011-May 2012


	Proposed Expenditures

N/A
N/A
N/A

N/A
N/A

N/A

N/A

N/A


	Est. Cost/Funding Source

-0-
-0-
-0-
-0-
-0-
-0-

-0-

-0-




The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards.
IS/SchPlans (11/06)

_________________________                _______________________
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